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Procurement is a critical function for any organization, as it plays a key role in securing the goods
and services that are necessary for business operations. However, managing procurement can be
a complex and time-consuming task, and many companies struggle to optimize their
procurement processes and achieve their desired outcomes.

Our procurement consultancy services are designed to help companies improve their
procurement processes, reduce costs, and achieve better outcomes. We provide comprehensive
support throughout the entire procurement process, from strategy development to
implementation and ongoing support.
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OUR ADVISORY SERVICES

SPEND ANALYSIS

We help analyze an organization's spending data to identify areas for cost savings and improved
procurement practices. It involves collecting and analyzing data from various sources to gain a
complete picture of spending habits and make more informed purchasing decisions.

SUPPLIER CONSOLIDATION

AUTOMATION

We help reduce the number of suppliers a company uses in order to simplify supply chain management
and improve purchasing power. By consolidating suppliers, a company can negotiate better prices,
improve supplier performance, and reduce the overall risk of supply chain disruptions.

STRATEGIC SOURCING

We help create a strategy that uses a systematic approach to identify, evaluate and select suppliers. It
aims to achieve best value for the organization while minimizing risks and improving supplier
relationships.

COMPLIANCE

We help you automate repetitive and time-consuming tasks such as purchase order processing, invoice
processing, and supplier management.

We ensure that your procurement processes are in compliance with regulations and policies.
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OUR EXECUTION SERVICES

RFP & TENDER DEVELOPMENT

We help you develop clear and comprehensive RFP and tender documents to ensure that you receive
the best possible responses from suppliers.

SUPPLIER EVALUATION

CONTRACT DEVELOPMENT

We help you evaluate responses to RFP or RFQ and assess the capabilities, performance, and suitability
of suppliers for a particular procurement project and to identify best suppliers for your organization.

IMPLEMENTATION

We help you implement the recommended procurement strategies and ensure that they are executed
effectively.

ONGOING SUPPORT

We help you develop clear legally binding agreements between an organization and its suppliers. The
goal of contract development is to establish clear terms and conditions that outline the rights and
responsibilities of both parties, and to ensure that the organization's interests are protected.

We provide ongoing support to ensure that the procurement strategies are working as intended and
that any necessary adjustments are made.
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CollectiveSpend provides procurement  consultancy services  working 
closely  together with your  business, fully  committed in delivering  

increased efficiency,  transparency and  profitability.
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BENEFITS OF
WORKING WITH US
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Bottom line overall savings that can 
be further invested to company core 
business

1
Fast access to market and supplier 
intelligence than internally 
available.

2

Improve visibility into company’s 
spending.

3

Headcount reduction or reduced 
need for internal resources to 
manage indirect spend

4

Improve control and maximize 
visibility for management.

5

Improve efficiency and innovation 
with external suppliers.

6
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Our team of experienced procurement 
consultants has a deep understanding of 

the latest procurement best practices and 
technologies. 

We work closely with our clients to 
understand their unique needs and tailor 

our services to meet those needs.
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