
www.collectivespend.com

+971 4 264 2274

TAIL SPEND 
MARKETPLACE
T o  M a n a g e  y o u r  T a i l  S p e n d



WE DEVELOP & 
CREATE 
SUCCESSFUL 
STRATEGY.
We develop a private marketplace platform to 
automate tail spend with a self-service model 
that allows end users to purchase without 
procurement’s involvement. 

The platform is enhanced with a procurement 
service called “Buying Desk” which takes care of 
any non-catalog tail spend requirements within 
agreed thresholds.

ABOUT
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Utiliz ing buying power 
t ranslat ing to savings 
and eff iciency across 

all categories.

T AIL  SPEN D MARKET PLACE

This  service al lows 
cl ients  to purchase any 

non-catalogue 
requirements.

BUYIN G DESK SERV ICE

PR OD UCT  &  S ER V I CES
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TAIL SPEND
MARKETPLACE

T AI L S PEN D  M AR KET PLACE
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• Self-service, no need for procurement’s
involvement

• Basic catalogue ordering is Free.
• Buying desk service + invoicing and

payment consolidation.
• Access to flexible pool of procurement

professionals.
• Carefully selected, vetted and preferred

suppliers.
• Integrated to your procurement or ERP

solution

This will help in cutting your resources

and time spend in tail spend apart from

a chieving b etter supplier relationship.



WHAT ARE 
THE BENEFITS

Giving your internal 
procurement team focus on 
more strategic requirements 
automate and digitalize all 

low value requirements!

T AI L S PEN D  M AR KET PLACE
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Flexible expertise

Highly experienced and flexible team 

fully focused on indirect spend.

Flexible resourcing – fees linked to 
production, pay for results.

Consolidated invoicing

Reduction on AP costs through 

consolidated invoicing and one point 
of payments. No more hundreds or 

thousands supplier invoices.

One-stop-shop

One stop shop procurement service. 

We cover all your indirect spend 
requirements across all categories.

Cost Reduction

Cost reductions on headcount & 

mandatory benefits - No additional 
costs like end of service, equipment, 

holidays, etc.

Annual Savings

Access to CollectiveSpend 

aggregation model for exclusive 
pricing and additional savings. 

Current member client's incremental 
annual savings range between 8-

40%.

Focus

Less headache, more visibility & 

transparency on managing indirect 
spend requirements allowing current 

staff to focus on business-critical 
needs.

Get visibility on spend through 
consolidated reporting on the card.



BUYING DESK
SERVICE

Any non-catalog requirements will be
handled by the CollectiveSpend Buying
Desk team with target to drive majority of
the requirements through the
Marketplace to reduce costs and speed
up cycle time.

T AI L S PEN D  M AR KET PLACE
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✓ Covers tactical & strategic sourcing 

projects.

✓ Covers anything that is not available 

on the current marketplace catalogues.

✓ Existing supplier relationships and 

agreements or quick mini RFP or RFQ 

issued to market options provided to 

requestor for processing the to issuing 

the PO’s.

✓ Service provided based on your 

policies i.e. 3 quotations per request 

minimum.

HOW IT WORKS? 



In vo i c ing a n d p a yments  t hr oug h t he  
C o l l ect iveSpend p a yment c o ns oli dati on 

s er v i c e  o r  d i rect ly  b etween c l ient & 
s up p l ier.  Rep eating  r equir em ents  t o  b e  

i n c l uded i n to t h e c a t al og t o  s p eed up  
p ur c h as ing p r o cess .

INVOICING & PAYMENTS

T AI L S PEN D  M AR KET PLACE

7

T he  r e q u e s t o r  s u b m i t s  t he  no n - c a t a l o g u e  
r e q u e s t  t o  Co l l e c t i v e S p e nd B u y i ng  D e s k  

t hr o u g h T a i l  S p e nd  M a r k e t p l a c e

REQUESTOR ISSUES A NON-
CATALOGUE REQUEST

B D  s u b m i t s  t he  q u o t e s  t o  r e q u e s t o r  
t hr o u g h T a i l  S p e nd  M a r k e t p l a c e .  T he  

r e q u e s t o r  s e l e c t s  a nd  p r e f e r r e d  o p t i o n 
a nd  o nc e  t h i s  i s  a p p r o v e d , o r d e r  c a n b e  

p l a c e d .

APPROVALS &  PO
B D  T e a m  v a l i d a t e s  &  l o g s  t he  r e q u e s t  a nd  

c o m m u ni c a t e s  wi t h  t he  r e q u e s t o r  a b o u t  
t he  r e q u i r e m e nt  g a t he r i ng  f u r t he r  d e t a i l s  

a s  r e q u i r e d .

BUYING DESK PROCESSES 
THE REQUEST

B D  c r e a t e s  t he  R F Q  o r  R F P  a nd  i s s u e s  i t  
e l e c t r o ni c a l l y  t o  t he  m a r k e t  t hr o u g h t he  

T a i l  S p e nd  M a r k e t p l a c e .

BUYING DESK ISSUES RFQ’s 
or RFP’s

B D  t e a m  m a na g e s  t he  ne g o t i a t i o ns  wi t h  
s u p p l i e r s

NEGOTIATIONS



INTEGRATION 
AVAILABLE

I N T EG R AT I ON S
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Pu nch-out integrati on t o you r existi ng ER P or
Procu rem ent system w ith re ady-made connections.

Secure cloud-based
Clear authorization and authentication for 
your  peace of mind. 

Fast process
Integration typically takes 1-3 weeks with 
testing.

For approvals
Cart details transferred to your system for 
approval process before a touchless issuing 
of PO to suppliers.



“Co l lec tiveSp end p r o vid e s 

m a ny o p tio ns fo r  u s to   
r ed u c e  o u r  o ver hea d s witho u t 

c o m p r o m ising the  q u a l ity .   

Jo o na s ’  a nd  the  tea m ’s 
r e l ia b le  exp er ienc e  in  

p r o c u r em ent a l lo w u s to  

fo c u s o n o u r  c o r e  a c tiv it ies. ”

“ W e woul d  l ov e to  see C ol l ect iv eSpen d

g row big g er  we are pos it iv e that  th is  work  

wil l  ex pan d with m an y accoun ts   in  the 

pipel ine…

W e absol utel y can  tes t i f y f or  the 

prof ess ional ism  in  your  work ,  and real l y 

apprec iate the ef f orts  an d hard  work   you 

put  on  each accoun t  in  the p ipel in e. .

W oul d l ov e to  grow bus iness  with 

C ol l ect iv eSpen d an d see m ore pos it iv e 

resul t s . ”

“ Jo o na s a nd  the  Co l lec tiveSp end tea m  

ha ve   b een fa nta stic  in id entify i n g 
inno va tive  so lu tio ns  a nd  p r o d u c ing 

signif ic a nt c o st r ed u c tio n  o p p o r tu nit ies.  

T hey ha ve  fu nd  sa vings tha t ha d   
p r e vio u sly  no t b e e n e xp lo r e d  a nd  give n 

u s the   o p p o r tu nity  to  m a ke  m a jo r  

im p r o vem ents in o u r   o p er a tio na l  c o sts.”

T ES T I M ON I ALS
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h e l l o@ c ol le c t iv e s p e n d . c om

w w w . c o l l e c t i v e s p e n d . c o m

+  9 7 1  4  2 6 4  2 2 7 4

O f f i c e  1 0 4,  A l  A s m a w i B u i l d i n g ,

U m m  A l  S h e i f ,  D u b a i ,  U n i te d  A r a b  

E m i r a te s

CURIOUS ABOUT THE 
POSSIBILITIES
FOR YOUR 
ORGANIZATION?

mailto://?to=hello@collectivespend.com
http://www.collectivespend.com/
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